Action Planning

Project: ___________________________________________

Worksheet



Prepared by: _______________________________________








Date: ______________________________________________
	Mission:
	
	


	Current State Summary:
	
	


	Critical Success Factors (CSFs)
	
	


	Goal No.: __
	
	


Objectives for this Goal:

	What outcome do you wish to achieve?

(Objectives)
	By when?

(Target Dates)
	How will you measure success?

(Measures)
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Objective No.: __
	
	


Action Steps to achieve this objective:

	What must be done?

(Action)
	By whom?

(Responsibility)
	Starting?

(Start Date)
	Completed?

(Due Date)
	Comments:

(Contingencies, resources, etc.)
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