DOL Leadership Team Meeting
October 2, 2018 10:30 am
Commissioner’s Conference Room 205, Labor Building

Attendees: Commissioner Berry, Kevin Beauregard, Art Britt, Nicole Brown, Tom Chambers, Renathe Cotten,
Jill Cramer, Mike Daniels, Cliff Dautrich, Gary Franks, William Gerringer, Jennifer Haigwood, Kisha Holmes,
Phil Hooper, Felicia Hoover, Harriet Hopkins, Don Kinney, Wanda Lagoe, Scott Mabry, Kevin O’Barr, Tommy
Petty, Dolores Quesenberry, Beth Rodman, Karissa Sluss, Jennifer Stackpole, Paul Sullivan (by phone) and
Anne Weaver.

Commissioner Berry: Commissioner Berry welcomed LT members. It has been 3 months since our last
meeting.

A lot has happened since. First and foremost Hurricane Florence. Commissioner Berry said she is glad to
report all of the DOL family survived the recent storm without personal harm though several are dealing with
personal property damage.

She stated yesterday Lee Peacock, Marcy Collyer and Christine Ryan all received their certificates of
graduation from the OSHR Certified Public Managers course. The Commissioner said how proud she is of
these managers bettering their skills for hopefully a long stay with the department.

At the Employee Recognition Banquet last month 53 employees, representing 890 cumulative years of
service were recognized for their five year incremental service awards. A few of our employees could not
attend the banquet and Commissioner Berry recognized those employees at the start of the meeting. They
are, Celestine Chestnutt, Wage and Hour, 5 years of service; Crystal Stallings, OSH ETTA, 5 years of service;
Kathy Canady, OSH Administration, 25 years of service and Anne Weaver, OSH PSIM, 35 years of service.
Each of the recipients was presented a service award and had their picture taken with Commissioner Berry.

Budget Update: Jennifer Stackpole gave a Budget Update. Jennifer passed out a spreadsheet to team
members entitled Department of Labor SFY-19 Spending Forecast-First Quarter and she explained the
contents of the spreadsheet to team members.

Communications Update: Dolores Quesenberry gave a Communications Update. Dolores told team
members Hurricane Florence forced the Robeson Regional Agricultural Fair to postpone its ribbon-cutting
that the Commissioner was scheduled to attend. There are 18 fairs receiving plaques recognizing them for
going above and beyond requirements of the law as official Fair partners. Of the 18, 14 have been fair
partners since the program was initially launched in 2008.

Due to Hurricane Florence, we also issued a statewide news release regarding the OSH Division’s relief
efforts. The Laurinburg Exchange and the Pitt County Post covered the news release as well as the Fuquay-
Varina Chamber of Commerce.

Dolores said it is time for the NC State Fair. Media Day is scheduled Monday, October 8. Commissioner Berry
will have the opportunity to sample the fried foods. Communications will provide a “behind the scenes” look
at an amusement ride inspection process to reporters Wednesday, October 10 at 9:30.

We are entering the two-year mark, prior to the next election, where we see an uptick in Public Records
Requests. Dolores told team members if they receive an inquiry from the media, to please forward to her
and if it is from an attorney to please forward to Jill Cramer and they will handle. If your bureau/division is
involved they will be in touch with you. It is very important one person serve as coordinator of media or
public records requests.

Dolores said Commissioner Berry has been invited by Novant Health to be the Grand Marshal at the
Thanksgiving Day Parade in Charlotte. They are designing a special float just for her with elevator doors and
red carpet.
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Dolores said she is excited to attend the parade with the Commissioner and possibly ride in the car pulling
the float. She promised to take photos and share with team members.

The Commissioner’s Christmas Open House is scheduled for Wednesday, December 12 beginning at 2:00 pm.
Please mark your calendars and plan to attend.

HR Update: Renathe Cotten gave an HR Update. She said on November 2, 2018 OSHR will increase the
maximum of every pay grade by 5.8%. Currently, the department has 39 employees whose salary is above
the maximum. This adjustment will lower this number to 12 employees who are above the maximum salary
of their pay grade. Also on 11/1/18, OSHR will revise the salary administration policy to allow an increase in
salary with a lateral transfer. This will cover both employees transferring from another agency and internal
transfers. Increases can be given if the new position has higher level duties and responsibilities or has a
higher consequence of error in it.

Open enrollment for health insurance and flex benefits started yesterday, October 1, 2018, and will end
10/31/18. Renathe asked team members to please encourage their employees not to wait until the last
minute to enroll.

The September supervisor’s training classes were cancelled due to Hurricane Florence. The classes will be
rescheduled for late October/early November.

Legislative Update: Jennifer Haigwood gave a legislative update. Legislators will return the end of November
to implement possible legislative changes to constitutional amendments on the fall ballot. The long session
will begin in January 2019.

Jennifer told team members she and others will be meeting this afternoon to discuss the Strategic Budget
Plan for the department.

The Employee Recognition Banquet was a success. Commissioner Berry presented 53 service awards to
employees and has 13 more to present. Thank you to those who contributed door prizes for the banquet.
Next year’s banquet is scheduled October 9.

S&I Update: Phil Hooper gave an S&I Update. Boiler Bureau: Fall training and physicals have been
completed. Steve Kalmbach taught a class on power boiler piping.

Three employees were affected by Hurricane Florence. All are okay with only minor damage to their
residences. Many areas are still impassable for inspections.

The Mid East Railroad historical boiler inspections are tentatively scheduled to begin October 8t
The “100 Years of Progress” show is scheduled November 2-4 in Carthage.
The Penalty process has begun effective July 1. Penalties have been issued and some have already been paid.

Last week we had a meeting with Jurisdiction Online, our database provider. They demonstrated their
system for handling penalties for our consideration.

Andrew Gunto and Richard Parker successfully passed the National Board “Authorized Inspector Supervisor”
training course and exam.

Paul Martin has received his National Board “Repair Inspector” endorsement for inspecting repairs and
alterations to boilers and pressure vessels.

Elevator and Amusement Device Bureau: The bureau is moving forward with the development of a pilot
program using G.L.S. technology. The pilot program will be tested by selected inspectors who will provide
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feedback on the program’s effectiveness. The vision of the bureau is to move forward with this technology,
as it will enhance work flow, automate the distribution of units and provide the most efficient routing
capabilities for inspectors and reduce travel cost.

The State Fair begins October 11t and runs through October 21,

The Elevator and Amusement Device Bureau, beginning January 1, 2018, has inspected 6,344 amusement
devices, 16, 118 elevator and related equipment inspections and 1, 060 new inspections. Thank you to the
hard work of the bureau employees.

Employment Discrimination Bureau: Dorothy Strickland, investigator, accepted a position with the NC
Community College System in the legal department. We hope to post the vacant position, left by Dorothy, by
the end of the year.

Two other open positions were posted. We received approximately 140 applications. We interviewed 12
candidates and are in the process of extending offers. We were generally very pleased with the caliber of
candidates screened and interviewed.

There are two interns working part-time with the Bureau this fall from Campbell Law School. Their duties
include helping with research, preliminary file review to assist investigators, sitting in on interviews and other
assigned tasks as they arise.

The bureau met its goals for the first quarter and closed 103 cases.

Mine and Quarry Bureau: August 11, Commissioner Berry, Phil and William attended the NC
Aggregates/MSHA Stakeholders meeting held in Greensboro. Dave Zatezelo, Assistant Secretary, USDOL
MSHA, attended and gave an MSHA update.

Carl Burton, (central) and Dan Mattfield (east), two new hires, began employment with Mine & Quarry
September 4, 2018.

The NC Mine Safety & Health Law School scheduled September 18-20 in Castle Hayne has been rescheduled
for December 4-6 due to Hurricane Florence,

William and all Mine & Quarry reps will be attending the TRAM (Training Resources Applicable to Mining)
conference during the week of October 8" at the National Mine Academy.

Wage and Hour Bureau: Wage and Hour Bureau continues to work with IT on improvement of their
database. Another case analyst was hired to assist in improving their processes at the beginning along with
another new hire in the Charlotte office.

The Wage and Hour Bureau has closed roughly 640 cases this quarter with about nine investigators and
utilizing their case analyst as a result of FML and vacant positions.

IT Update: Gary Franks gave an IT Update. Gary said IT has completed work on the OSHA Express scanner
project. Working with Financial Services Division on interest and penalties.

A larger data line has been installed in the Charlotte office.
Emily McGill has returned to work.

OSH Update: Kevin Beauregard gave an OSH Update. Kevin told team members the FFY18 budget ended
Sunday, September 30. He said the Federal labor budget signed by the President on September 29t included
a $1.5 million increase for State Plans. He is waiting to see what, if any, will be provided to North Carolina.

New carpet installation is scheduled to begin In ORB October 19t".

OSHA Express scanner project installation is completed. No scanning of inspection files at this time. The plan
is to gradually expand once all other arrangements have been completed.
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Working to expand storage with DIT for photos and back-up. OSH has revised some policies and procedures
and are working on others.

They are currently providing consultation and distributing hard hats, gloves, safety glasses, ear plugs and
quick cards to those affected by Hurricane Florence.

Employees responding to needs from Hurricane Florence have driven 4,851 miles, worked 389 hours,
contacted 261 individuals, distributed 350 PPE items and 317 Quick Cards.

OSH employees have visited 23 counties, however 12 counties, with moderate to heavy damage, still have
not been visited.

Luckily only minor damage affected the Wilmington office and the damage is being addressed by the
landlord.

Federal OSHA may be providing some donated PPE.
NC State may be receiving a grant through OSH to conduct training.

OSHA added new inspection types to the OIS system and the OE Vendor added new inspection types in OE so
we are able to use, track and report out on Employer Reported Injury/Ilinesses more accurately.

OSH began using new types “Referral-Employer Reported” on 10/1.

The STAR conference was held in Greensboro this week beginning October 3rd and running through October
5th,

Kevin and Scott are scheduled to attend the OSHSPA meeting in Nevada 10/15-10/18/18.

OFIR unofficial 51 fatalities in FFY18, FFY17, 35 and FFY16, 48.

Around the Room:

Mike Daniels thanked team members for allowing their employees to work the Department of Labor booth
during the State Fair. Mike said it takes 62 volunteers over the course of the fair to work the booth. He
stated just about all the slots are filled. Once again this year we are giving away hair ties which has been a
popular give away in the past.

Paul Sullivan told team members he was pleased with his staff. He stated 60 out of 64 positions were filled
and 75 percent of the employees have been released to conduct inspections.

William Gerringer thanked Commissioner Berry for attending the meeting in Greensboro. He said their
training calendar is full. He was pleased to announce he has two great new hires.

Jill Cramer said the Legal Affairs Division has begun distribution of the internal compliance audits based on all
the statutes our agency is charged with enforcing. The first two were the Elevator Act and the Amusement
Device Act. Jill apologized for the timing in relation to Fair season. She stated Mine & Quarry will be next.
Legal Affairs will be submitting a compliance audit to each division and bureau. Jill noted all public records
requests, aside from third party request to PSIM for OSH inspection files, will come directly through either
Communications or Legal Affairs as mentioned by Dolores in the Communications Update. Legal Affairs has
also received several recent public complaints relating to poster companies threatening employers with fines
if they do not obtain labor law posters. Jill told team members Legal Affairs has sent out correspondence to
the complainants and the companies notifying them labor law posters are copyrighted and are available free
of charge to all employers in North Carolina.

Nicole Brown, East Compliance, announced Chris Moore is the new District 7 Supervisor. Chris began work
October 1, 2018. Mia Pearson, who was Acting District 7 Supervisor, has resumed her duties as a HCO11.
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Nicole told team members Mia did a good job keeping the district activities handled during the hiring
process.

East Compliance continues to have problems with hiring qualified candidates and maintaining personnel. The
Bureau currently has a 47% cut loose rate (CSHOs released to conduct independent inspections) and over half
of the released staff have less than 3 years’ experience. This results in the inspection activity numbers to be
lower than expected.

East Compliance Bureau has been participating in the Hurricane Outreach efforts, along with ETTA,
Consultative Services and the West Compliance Bureau.

The Wilmington field office was impacted by Hurricane Florence. At the front of the office suite there was
interior damage to the walls and flooring and also three offices were affected. Affected employees in those
three offices have had to setup in other spaces, in the office until repairs are completed. The landlord has
removed some drywall and flooring and work is expected to be completed within 2-3 weeks. However, the 2-
3 week timeline is tentative at this time.

Beth Rodman, ASH Bureau, told team members Carla Delgado was hired in July.
The Gold Star preliminary numbers for 2018 are 171 double gold stars and 98 single gold stars.

The current preoccupancy stats for 2018 are 1,999 registered sites; preoccupancy inspections completed are
1,866 (29 self-inspect by Grower) and certificates issued are 1, 855 which includes 40 provisionals.

Beth will be presenting MHA regulations to a Community Food Systems class at NCSU October 16, 2018 and
possibly at Meredith in November.

The 2019 Migrant Housing registration forms were sent out at the end of September.

After the recent hurricane, Beth talked to several different groups about improving future communication
with migrant farm workers about various ways to inform them of disaster situations.

Harriet Hopkins, REDA, said she wanted to thank her staff for all their hard work during the time they have
been short staffed.

Anne Weaver reported OSH/PSIM Bureau, as of September 24, 2018 has 29 outstanding Public Sector Injury
and lliness Surveys for 12 employers, which is less than a 1% non-response rate.

October 15, 2018, Karen Bogner, Paul Sullivan and Anne will participate in a webinar sponsored by Federal
OSHA regarding the upcoming Site Specific Targeting (SST) program. The program will be released in the
coming months where inspection assignments will be generated from the electronic injury and iliness
reporting data. Anne said this will potentially be a site specific targeting schedule similar to what they had
several years back related to inspection assignments generated from the OSHA Data Initiative Survey.

NCDOL will continue the Honoring Military Family Members project. This project sends holiday care packages
to employees’ family members in active military service. Anne Weaver and Rose Gray will coordinate this
project for the department.

Tommy Petty said the Elevator and Amusement Device Bureau was very busy with ride inspections due to the
State Fair opening.

Scott Mabry told team members Leaton Jones began work as the new OSH Review and Program Analyst
October 1, 2018 working out of the Charlotte Office. Leaton most recently worked as a compliance officer in
District 4.
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The Compliance bureaus are working with the Attorney General’s office to help with their staffing shortages.
Scott is hopeful the Attorney General’s office will hire new attorneys in the near future to fill the two
vacancies.

Compliance East and West continue to send employees into the hurricane affected areas. OSH has a big push
scheduled the week of October 8, 2018.

There are currently 14 vacancies in OSH compliance at this time. Scott said they are working to get positions
advertised and filled as soon as possible.

Wanda Lagoe, ETTA, told team members the 10/30 hour in Wilmington was canceled due to the Hurricane.

ETTA will coordinate with NCSU-IES if they get the Federal OSHA grant for outreach training for those
affected by the Hurricane.

Through an alliance with Lamar Outdoor Advertising, digital billboards have been posted regarding calling
NCDOL with safety and health concerns.

Jill Cramer said Legal Affairs has taken over, from the Attorney General’s office, the bankruptcy review,
unless the cases are going to court.

The meeting adjourned at 11:50.
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