Exhibit: Example of Strategic Plan Format for Measures, Objectives and Notes

Goal 1l

Continually improve the safety of the riding public.

Objectives

Measure 2013-15 Target Date(s)
Objective

1.1 | % routine elevator inspections completed annually within 30 100% April 30
days of the annual inspection date. June 30

1.2 | # safety meetings with each amusement company submitting a At least 1 April 30
location notice to inspect 15 or more rides.

1.3 | # operational checks with each amusement company submitting | At least 1 April 30
a location notice to inspect 15 or more rides.

1.4 | # agricultural fair partners performing operational checks and At least 9 April 30
collecting non-reportable accident information.

Notes:

1.1 Routine inspections are conducted a year after the last annual inspection of elevators,
escalators, handicap lifts, dumbwaiters and tramways. All amusement rides, new elevators and
altered and repaired elevators have to be inspected upon request. Inspectors have to complete
routine inspections as their schedules permit. (See the operational definition for routine
inspections.)

1.2 Safety meetings are conducted once a year at permanent parks and at least once with any
traveling amusement show that sets up at a location with 15 or more rides. These meetings are
for the amusement company’s ride operators and attendants. These safety meetings are
conducted by a field supervisor or a senior inspector. The objective of the meeting is to increase
safety awareness and participants are given a handout in English and Spanish that contains
safety pointers. Once a safety meeting is completed it is reported to the amusement ride
processing assistant in the Raleigh office who keeps track of such meetings on an excel chart.

1.3 After an inspection is completed and the amusement ride is open to patrons, operational checks
are conducted by inspectors at least once at any location with 15 or more rides. The inspector
goes on site to observe the ride operators to make sure the ride is being operated correctly. Any
ride not being properly operated can be shut-down by the inspector. Any infractions and
hazards are reported to the amusement company to be corrected. Inspectors complete a site
visit form which is then sent to the amusement ride processing assistant to be recorded on an
excel chart.

1.4 There are 47 agricultural fairs that take place between the months of August and October which
place a large demand on our inspection staff. The Bureau encourages agricultural fairs to sign a
3-year agreement to perform operational checks at least once a day during the fair and to
collect non-reportable accident information (accidents not requiring first aid). Fair partners are
provided forms for reporting and they are mailed to the Raleigh office at the conclusion of the
fair. The amusement ride processing assistant maintains an excel chart on the information for
reporting purposes.



