	FORM 10.05

	SUPERVISOR AUDIT CHECKLIST

	Supervisor:        
                             NC#     
                   NB#                                    
Activities audited:  
Audit performed by:
Date: 

	1.
Does the Supervisor maintain a list of the shops and assigned Inspectors, and a description of assignments for each Inspector?  Is the list correct and complete?


	2.
Does the Supervisor maintain a record of visits to shops and assigned Inspectors?  Does the record include the topics of discussion?



	3.         Does the Supervisor assist in maintaining the competency of the Inspectors? Is this documented 

            correctly?

	4.
Does the Supervisor ensure that monitoring by the Inspector at each assigned shop is being completed and documented? Are monitoring logs and reports complete with adequate detail?


	5.
Does the Supervisor perform the annual Inspector Audits as scheduled?


	6.  
Is the audit opening meeting thorough and meaningful?


	7.
Does the Supervisor adequately select implementation item(s) to reflect the scope of work performed by the Certificate Holder?



	8.  
Are the audits performed using the required checklist?



	9. 
Are the audits thorough and complete?  (QA/QC system, process specifications and control, final product, and personnel/subcontract qualifications)



	10.  
Are expectations adequately conveyed to the Certificate Holder?



	11.
Does the Supervisor adequately describe deficiencies or nonconformities to the Certificate Holder?



	12.      Does the Supervisor confirm the corrective actions have been verified and accepted by the Inspector to assure ASME Code compliance?

	13. 
Does the Supervisor evaluate the results of the audit, including: Code acceptability, probability of recurrence of nonconformities, severity of problems identified, corrections made during the audit, and if the deficiency has previously occurred?



	14.
Is the exit meeting thorough and meaningful?



	15.
Does the Supervisor maintain a courteous and professional demeanor during all stages of the audit?



	16.
Does the Supervisor refrain from injecting personal beliefs and feelings into the meeting, limiting his comments and recommendations to those intended to improve the Certificate Holder's ability to produce a Code acceptable product?


	17.
Are follow-up inspections or Supervisor follow-up audits performed or verified?



	18.
Does the Supervisor report Inspector or Certificate Holder Code noncompliance to the Chief?



	19.
Are the required reports completed as required?  Are the reports thorough, legible, and submitted on a timely basis?


	20.      Does the Supervisor make entries to a bound diary in accordance with National Board RCI-1 and QAI-1 (5-2.2.8)?



	21.      Has the Supervisor ensured assigned Inspectors are provided safety training for hazards expected to be encountered in the carrying out of assigned duties? (RCI-1, 4-1.1.9)

	22.       Has the Supervisor performed any AI or RI duties since the previous Supervisor Audit? If so, have these duties been audited per QAM 9.1.4?

	Comments:

	Supervisor Signature:
Date:

	Auditor Signature:
Date:
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