NORTH CAROLINA DEPARTMENT OF LABOR

Standards and Inspections Division

WORK PLAN (FY April 1, 2013 through March 31, 2014) 


	Employees Name: Don Turnham
	Position: Discrimination Investigator

	Supervisor: Tiffany L. Lathan
	Position: EDB Bureau Chief

	Planning Date: 04/01/2013
	Interim Date:
	Final Date:

	Appraisal Period: April 1, 2013 through March 31, 2014


KRR #1:
Strategic Performance Objectives: Investigative Results (70%)

*Complaints closed within 90 days from receipt (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	<80%
	> 80%
	> 90%


Strategic Objective: By April 1, 2013, complete 80% of complaints by 90 days from date assigned;
*Complaints closed within 180 days from receipt (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	≥ 5cases over 180 days
	3-4 cases over 180 days
	0 cases over 180 days


Operational Objective: By April 1, 2013, complete 100% of complaints by 180 days from date assigned. 
*Settled Cases (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	< 8% or below
	≥ 8%
	≥ 11%


Strategic Objective: By April 1, 2013, settle 8% of cases assigned to each investigator within 90 days from date of assignment. 
*Complete at least 12% closed cases annually (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	<12%
	≥ 12%
	≥ 14


Strategic Objective: Investigators are individually responsible for completing at least 12% of all closed cases within the performance year. 
Dimensions (Number of below Good/Unsatisfactory Performance Log Entries) (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	≥4
	2-3
	1


Dimensions: Attention-to-Detail, Efficient, Integrity, Judgment, Planning and Time Management, Professional Conduct, Safety, Service-oriented, Teamwork. (For further detail refer to Deputy Commissioner’s page under Standards and Inspections at the NCDOL intranet website.)

KRR #2:
Strategic Performance Objective: Customer Service (20%)
· Complainants & Respondents will be contacted within 20 calendar days of receiving case file for contact to be made. 
· Inquiries will be responded to by close of next business day (80%)
	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	≥ 4 documented occurrences of failure to comply
	1-3 documented occurrences of failure to comply
	No documented occurrence of failure to comply


Dimensions (Number of below Good/Unsatisfactory Performance Log Entries) (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	≥4
	2-3
	1


Dimensions: Attention-to-Detail, Efficient, Integrity, Judgment, Planning and Time Management, Professional Conduct, Safety, Service-oriented, Teamwork. (For further detail refer to Deputy Commissioner’s page under Standards and Inspections at the NCDOL intranet website.)

KRR #3:
Special Projects (10%)

*Redact Confidential Information for Disclosure file requests and sent to Administrator for Approval (80%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	≥ 4 documented occurrences of failure to comply
	1-3 documented occurrences of failure to comply
	No documented occurrence of failure to comply


Dimensions (Number of below Good/Unsatisfactory Performance Log Entries) (20%)

	Does Not Meet Expectation
	Meets Expectation
	Exceeds Expectation

	≥4
	2-3
	1


Dimensions: Attention-to-Detail, Efficient, Integrity, Judgment, Planning and Time Management, Professional Conduct, Safety, Service-oriented, Teamwork. (For further detail refer to Deputy Commissioner’s page under Standards and Inspections at the NCDOL intranet website.)

SCORING SHEET:
Investigative Results (70%)

	Item
	% of KRR
	Evaluation Score
	Weighted Score

	Cases closed within 90 days 
	20%
	
	

	Cases closed within 180 days 
	20%
	
	

	Settled Cases 
	20%
	
	

	Complete 12% closed cases 
	20%
	
	

	Dimension 
	20%
	
	


Overall Evaluation Score =
 
_______

Customer Service (20%)

	Item
	% of KRR
	Evaluation Score
	Weighted Score

	C & R contacted in 20 calendar days 
	80%
	
	

	Dimension
	20%
	
	


Overall Evaluation Score =
 
_______

Special Projects (10%)

	Item
	% of KRR
	Evaluation Score
	Weighted Score

	Redact Confidential Information for Disclosures
	80%
	
	

	Dimension
	20%
	
	


Overall Evaluation Score =
 
________

OVERALL PERFORMANCE EVALUATION SCORE

	KRR
	% of KRR
	KRR Evaluation Score
	Weighted Score

	Investigative Results 
	70%
	
	

	Customer Service
	20%
	
	

	Special Projects
	10%
	
	

	Overall Performance Evaluation Score
	100%
	
	


Exceeds Expectation = 
2.75 to 3.00

Meets Expectation = 
2.00 to <2.75
Below Expectation =
0.00 to <2.00
Note: A written warning issued during the performance evaluation year will result in at least a one-step drop in the final performance evaluation score. A final written warning issued during the performance evaluation year will result in a “Does Not Meet Expectation” for the final performance evaluation.

My supervisor has reviewed with me my work plan and I fully understand what is expected.

______________________________________________________________ Date: ____________

“Employees wishing to dispute their overall performance rating (other than “Exceeds”) must do so in writing to the employee Development Specialist (EDS) or HR Director within 15 calendar days of the date they sign the appraisal, as outlined in NCDOL’s Performance Management Policy and Procedures.”
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