DOL Leadership Team Meeting
October 3, 2017 10:30 am
Commissioner’s Conference Room 205, Labor Building

Attendees: Commissioner Berry, Stephanie Alsay, Kevin Beauregard, Art Britt, Nicole Brown, Tom Chambers,
Renathe Cotten, Jill Cramer, Mike Daniels, Gary Franks, William Gerringer, Jennifer Haigwood, Kisha Holmes,
Phil Hooper, Felicia Hoover, Don Kinney, Wanda Lagoe, Scott Mabry, Kevin O’Barr, Tommy Petty, Dolores
Quesenberry, Beth Rodman, Christine Ryan, Paul Sullivan and Anne Weaver.

Commissioner Berry: Commissioner Berry welcomed Leadership Team members. It has been 3 months since
our last meeting on July 11, 2017.

Since then, we have said goodbye to some of our friends, one of which was Sarah Beth Koonce. Sarah Beth
left us the day after the Employee Recognition Banquet for a new job and a new roommate. She was married
this past Saturday night and she was a beautiful bride. We will miss Sarah Beth.

Fortunately when we say goodbye to old friends we get to make new friends. Stephanie Alsay is the new
Deputy Budget Director. Stephanie comes to the department from the Department of Justice and we are
very glad to have her.

Beth Rodman, Director of the ASH Bureau, returned to the Department from DOT filling the position
previously held by Gina Cullen.

Commissioner Berry said the Fair season has begun and she is trying her best to keep up with Tom Chambers,
Tommy Petty and all the Elevator folks.

She has already opened the Cabarrus County Fair in Concord, Pitt County Fair in Greenville, Mountain State
Fair in Asheville, and the Dixie Classic Fair in Winston-Salem. On October 12 she will open the State Fair in
Raleigh.

The Commissioner thanked team leaders for their continued hard work.

Human Resources Update: Renathe Cotten gave a Human Resources Update. Renathe told team members
Open Enrollment began September 29t and will end October 31. All employees must take action. The 80/20
plan will cost $50 per month for employee only coverage. You must complete the tobacco attestation as part
of the enrollment process or it will cost even more. The 70/30 plan is free for employee only coverage if the
tobacco attestation is completed.

Employees must re-enroll in any flex spending accounts if they wish to continue with the flex spending
accounts. There is a new Accident policy under NCFlex. The Cancer policy under NCFlex is allowing
enrollment with no health questions. For those having pre-existing conditions it is a good time to enroll in
the Cancer policy. Stacey and Beth will send out weekly reminders about the open enroliment period.

In addition to the OSH salary adjustment fund, the agency has received an additional S20K to distribute to
employees who fall below the midpoint of their salary range. Last Thursday (9/28), Human Resources
submitted a list of 26 employees to OSHR for disbursement of the funds. HR will be notified October 18t if
the list was approved and | will contact management at that time to let you know if your employees will be
receiving a salary adjustment.

There are still several supervisors who have not taken the mandatory EEOI class. Terri Harris will be
contacting each person to schedule their training.

General Update: Jennifer Haigwood gave a General Update. The Employee Recognition Banquet was held
September 13, 2017. Gwen Williams, Budget and Management, was named Employee of the Year. Over 40
service awards were presented to employees. Jennifer has 8 to 10 awards left to be presented; most awards
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are for employees in the Elevator and Amusement Device Bureau. She stated Commissioner Berry will
present these awards to employees at a future Elevator and Amusement Device Bureau staff meeting.

Any parking needs your divisions/bureaus have will be handled by Jennifer until Sarah Beth’s vacant position
is filled. Please give Jennifer as much advance notice as you can to complete the necessary paperwork.

Two reports are due to the Legislature, one on safety standards in the oil and gas industry and one on mobile
electronic devices. Jennifer will be working with Stephanie to refine information collected.

The Legislature will return briefly October 4 to address redistricting and SB16 and will only be in town a
couple of days.

OSH Update: Kevin Beauregard gave an OSH Update. Kevin told team members OSH held successful training
sessions in conjunction with the Employee Recognition Banquet. Training topics included Crystalline Silica,
Combustible Dust and Active Shooter training.

Kevin stated the President signed H.R.601, the “Continuing Appropriations Act for Federal FY 2018 and also
the Supplemental Appropriations for Disaster Relief Requirements Act, 2017” which funds the federal
government and grants until December 8, 2017.

Many personnel actions have been processed in OSH utilizing additional salary funding provided by the
Legislature.

North Carolina participated in the Safe & Sound safety and health program awareness campaign. North
Carolina was a top 19 referral site feeding into the OSHA website. The OSHA website had 88,400 web views,
1,069 participants with 49 states participating.

OSHA has a quarterly meeting scheduled with OSHA on November 15, 2017. Discussion topics include the
enhanced Federal Annual Monitoring and Evaluation report (FAME) for FY2017. A revised format removed
the State OSHA Annual Report (SOAR) out of the FAME. OSHA will review our case file reports to see if we
are following procedures.

Judyth Niconienko conducted an internal audit associated with new employees training in FY2017. An
internal audit must be conducted every two years to meet OSHA State Plan requirements. One deficiency
noted was that Compliance was falling short on completing online incident command courses.

The Star Conference, held in September, was successful with 708 participants. Attendance was down slightly
from last year with 740 attendees.

Consultative Services sent specific invitations to the SHARP employers for the Star Conference this year in an
effort to support smaller SHARP companies. Kevin O’Barr staffed a booth in the vendor area during the
conference and met SHARP company employees from three different industries. Consultative Services
Bureau is always looking for ways to provide assistance to smaller employers to strengthen safety and health
programs throughout the state.

Kevin, Scott Mabry, and Paul Sullivan will be attending the OSHSPA meeting in Wyoming at the end of the
month.

Standards & Inspections Update: Phil Hooper gave a Standards and Inspections Update.

Boiler: Phil said Cliff Dautrich is attending the Chief Inspector meeting at the National Board in Columbus,
Ohio.

Paul Martin, new hire in Wake County, has completed the In Service Commission course at the National
Board.

Boiler inspectors will attend a high pressure boiler course on the UL campus in Durham, NC November 6, 7
and 8. Inspector’s physicals will be scheduled to coincide with their travel.
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Don Kinney and Danny Harrell will attend the National Board Supervisor course the week of October 30,
2017.

Elevator and Amusement Device Bureau: Elevator is in the process of making offers for the last 2 open
positions.

Currently in startup mode for State Fair. There is a meeting scheduled with ride contractor principles
Tuesday afternoon to discuss requirements from them and their support staff during setup and operation at
this year’s State Fair. Additional non-destructive testing (NDT) has revealed issues which would have not
been noticed by standard inspection techniques. Once the fair season is over, information will be compiled
and analyzed. The Elevator and Amusement Device Bureau intends to hold a meeting with NDT industry
professionals to discuss data for future inspection requirements and possible category testing which will
enhance safety and equipment review by manufacturers.

Labor Standards Section: Interviews have been held for the Employment Discrimination Bureau Chief
position. We are focused on having all investigators trained on OSH Whistleblower Standards. Two in-
service meetings have been held with all investigators.

Wage and Hour Bureau: A vacancy in the Call Center has recently been filled and we are preparing to post 2
investigator positions in Charlotte.

We continue to work on updating W&H website.
Working to reconnect with USDOL Wage and Hour Division to explore sharing information opportunities.

We have reached out of the NC Restaurant and Lodging Association for possibly collaborating on youth
employment and fast food restaurants.

Mine & Quarry Bureau: OnJuly 18-20, M&Q conducted a Part 48 instructor class in Greensboro. Nine
students were recommended to be approved as MSHA instructors.

August 8, 2017, Commissioner Berry, Allan Greene and William Gerringer presented Harrison’s Construction-
Waynesville Quarry, with a new Mining Star flag. They met Danny Conner, an employee of Harrison’s
Construction. Mr. Conner had received CPR training nine months earlier by Allan Greene, one of our Mine
and Quarry inspectors. While on his way to work Mr. Conner happened on the scene of a car accident. Mr.
Conner was able to use his CPR training to save a young boy’s life by administering CPR to him until the
paramedics arrived.

September 15, Commissioner Berry, Phil Hooper, Allan Greene and William Gerringer attended a Mining Star
award ceremony in Spruce Pine, NC. The Quartz Corporation — KT Mine and Plant became the 8% Mining Star
site in North Carolina.

September 19 and 21, 29 students attended the NC Mine Safety and Health Law Seminar in Castle Hayne,
North Carolina.

Around the Room

Gary Franks told team members IT continues to provide support for Wage and Hour, Elevator, PSIM and
STAR.

DIT will be conducting a detailed analysis of our phone system with plans to replace our system with a voice
over IP system next year. DOL phones are old and no longer supported by the manufacturer.

Paul Sullivan said Doug Jones is retiring at the end of December, 2017. The District 4 Supervisor’s position
will be posted in house only.

Don Kinney said Boiler is fully staffed. Ray is still out on disability and Don Kidd is acting as interim supervisor
and doing a great job.
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Tommy Petty told team members Elevator and Amusement Device Bureau is very busy with elevator
inspections, ski lifts and fair season. (NDT will require a lot of time to complete.) Manufacturers of
amusement rides will need to review every 3 to 5 years to make sure proper testing of rides is done. Tom
Chambers said it is the right thing to do to save lives.

Nicole Brown told team members OSH has the Skanska Partnership presentation meeting scheduled
October 17, 2017.

Anne Weaver stated PSIM continues work on the Public Sector Survey with approximately 210 surveys left to
complete.

William Gerringer said he will be Commissioner Berry’s guest today on Lunch and Labor with Commissioner
Cherie Berry.

Wanda Lagoe told team members ETTA is interviewing for a STAR position. There are 4 in house and 2
outside applicants. They also have 3 open trainer positions they are working on filling.

A new 4 way alliance was signed with the Carolina Loggers, Forestry Mutual Insurance Company and North
Carolina Forestry Association.

ETTA is working on a training newsletter.

From July 315t through August 4%, North Carolina Forestry Association and Forestry Mutual Insurance
Company hosted a Logging Camp for 27 members of the OSH staff. Employees from Compliance, ETTA and
Consultative Services spent the week learning about logging operations.

Beth Rodman stated she will be interviewing for a vacant position in the Agricultural Safety and Health
Bureau next week. Ag Safety and Health will be conducting training at Johnston County Farmer’s Extension,
training contractors.

Kevin O’Barr told team members Consultative Services will once again be assisting Apprenticeship staff with
the contests at the State Fair October 16, 18, 19 and 20t™. Consultation Region IV meeting is scheduled to be
held in November. Consultative Services mailed out 972 letters to companies with 1.5 rate modifiers.
Consultative Services has been fielding and monitoring Silica calls.

Kisha Holmes reported Wage and Hour continues to work on their processes. She said 95% of their cases
were closed within 90 days.

Scott Mabry told team members the number of OSH Compliance vacancies is down.

Mike Daniels stated he will be sending out a memo on the Department’s State Fair booth this afternoon with
a signup sheet. Mike thanked team members for allowing their employees to work the fair booth.
Permission from your supervisor is required to work the booth. Time spent working the fair booth is
considered work time. Art Britt told team members Mike Daniels is on call 24/7 in case employees are
unable to work the fair booth on the dates/times they signed up to work.

The meeting adjourned at 11:30.
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