
MAQB’S 
S.W.O.T Analysis 

 
STRENGTH 

 
Knowledge 
Experience 
Teamwork 
Innovative 
Leadership/Mining Exp. 
Flexibility to meet the needs 
of mining industry 
Dedication of staff 
Consistency of services 
provided 
Customer Relationships 
Reputation of Bureau on 
national level relevant to 
training programs 
 

WEAKNESS 
 

Lack of knowledge in 
specialized training 
Legislators’ lack of 
knowledge of the mining 
industry 
Inability to visit mine sites 
annually 
Resistance to change 
Limited staff 
Management workload 
Burnout 

OPPORTUNITIES 
 

Enhance law training for 
operations 
Calendar communications 
Professional Technical 
Development ie., electrical, 
tires, etc. 
Advances in technology used 
in mining 
Reduction in required 
paperwork 
Develop on-line registration 
Training-USDOL MSHA 
Electronic Reporting 

THREATS 
 

MSHA State Grants funding 
Enforcement action/penalties/ 
credibility 
State Budget 
Aging workforce 
Managing Comp Time 
Changing Economy 

 


